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Regular Council – AGENDA –February 11th, 2025 2025 

DISTRICT OF 100 MILE HOUSE 

AGENDA FOR THE REGULAR MEETING OF THE MUNICIPAL COUNCIL 
TO BE HELD IN MUNICIPAL COUNCIL CHAMBERS 

Tuesday, February 11th, 2025 at 5:30 PM 

A. CALL TO ORDER 

Mayor to call the regular meeting to order at  5:30 PM. 

Acknowledgement that this meeting is being held on Tsq̓escencúl ̓ecw. 

B. APPROVAL OF AGENDA: 

B1 

BE IT RESOLVED THAT the February 11th, 2025 Regular Council agenda 
be approved.   

C. INTRODUCTION OF LATE ITEMS AND FROM COMMITTEE OF THE 
WHOLE: 

D. DELEGATIONS / PUBLIC HEARING: 

Airport Master Plan Ben Crooks from HM Aero Aviation Consulting will present the 100 Mile 
House Airport Master Plan to District Council. 

E. MINUTES: 

COW – December 10th, 
2024 

E1 

BE IT RESOLVED THAT the minutes of the Committee of the Whole 
meeting of December 10th, 2024 be adopted.    
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COW - January 28th, 
2025 

E2 

BE IT RESOLVED THAT the minutes of the Committee of the Whole 
meeting of January 28th, 2025 be adopted.    

Regular Council –
January 28th, 2025 

E3 

BE IT RESOLVED THAT the minutes of the Regular Council meeting of 
January 28th, 2025 be adopted.    

Public Hearing – 
February 4th, 2025 

E4 

BE IT RESOLVED THAT the minutes of the Public Hearing held February 
4th, 2025 be adopted.    

F. UNFINISHED BUSINESS: 

G. MAYOR’S REPORT: 

H. CORRESPONDENCE: 

Commissionaires 
Report January 2025 

H1 

BE IT RESOLVED THAT the Bylaw report for the period of January 1st to 
31st  2025 be received. 

FYI Correspondence 

H2 

BE IT RESOLVED THAT the For Information Correspondence List dated 
February 6th, 2025 be received 

I. STAFF REPORTS: 

District of 100 Mile 
House Airport Master 
Plan 

I1 

BE IT RESOLVED THAT Council endorses the Capital Improvement Plan 
and Business Development Recommendations in the 100 Mile House 
Airport Master Plan;  and further 

BE IT RESOLVED THAT the 100 Mile House Airport Master Plan be 
approved. 
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Asset Donation – Turn 
Out Gear 

I2 

BE IT RESOLVED THAT the Council of the District of 100 Mile House 
approve a donation of E-238 and E-241 to the PSO Jr. Firefighting 
Program. 

Illegal Secondary Suites 
Policy 

I3 

BE IT RESOLVED THAT the Illegal Secondary Suites Policy be approved. 

J. BYLAWS: 

Zoning Amendment 
Bylaw No. 1439, 2025 

J1 

BE IT RESOLVED THAT Zoning Amendment Bylaw No. 1439, 2025 be 
read a third time this 11th  day of February 2025. 

Zoning Amendment 
Bylaw No. 1441, 2025 

J2 

BE IT RESOLVED THAT Zoning Amendment Bylaw No. 1441, 2025 be 
read a first and second time this 11th  day of February 2025. 

Zoning Amendment 
Bylaw No. 1442, 2025 

J3 

BE IT RESOLVED THAT Zoning Amendment Bylaw No. 1442, 2025 be 
read a first and second time this 11th  day of February 2025. 

House and Parcel 
Numbering 
Amendment Bylaw No,. 
1443, 2025 & Road 
Naming Amendment 
Bylaw No. 1444, 2025 

J4 

BE IT RESOLVED THAT House and Parcel Numbering Amendment 
Bylaw NO. 1443, 2025 be read a first, second and third time this 11th day 
of February 2025, and further 

BE IT RESOLVED THAT Road Naming Amendment Bylaw No. 1444, 
2025 be read a first, second and third time this 11th  day of February 2025. 
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K. VOUCHERS 
 

 
 
Paid Vouchers (January 
24th – February 6th  2025) 
#30456 – #30496  & 
EFTs 
 

K1 
 
BE IT RESOLVED THAT the paid manual vouchers #30456 to #30496 
and EFT’s totaling $221,983.66 be received. 

L.  OTHER BUSINESS: 
 

M.  QUESTION PERIOD: 
 
Call for questions from the public for items relevant to the agenda. 
 

N.  ADJOURNMENT : 
 
BE IT RESOLVED THAT this February 11th, 2025, meeting of Council be 
adjourned:               Time:  
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• Support the progressive development and
continued availability of 100 Mile House
Airport

• Stakeholder Engagement: 8 entities

• Community Engagement: 200+ individuals

• Master Plan focuses on recommendations
over a 10-year period (2025-2034) with
protections for future growth

• Project funding provided through the BC
Air Access Program
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• 8-12 BC Emergency Health Services
helicopter patient transfers per year

• Use for wildfire suppression operations
varies with regional response efforts –
increased use in years such as 2017 / 2021

• Visitor access into 100 Mile House and the
South Cariboo by private aircraft

• Private hangar tenants, 100 Mile House
Flying Club, and 100 Mile Model Flyers

• Non-aviation use

• Community views and valuation assigned
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• Growth and development opportunities
• General aviation hangar development
• Rotary-wing aerial work provider(s)
• Aircraft maintenance services
• Aviation tourism and fly-in visitor access

• Viewing 100 Mile House / South Cariboo
Regional Airport as an interrelated system

• Definition of the airport’s future role:
• Rotary-wing emergency management – BCEHS,

BCWS, search and rescue, and law enforcement
• Based and visiting private general aviation
• Aviation commercial activity
• Aviation-oriented community events
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• 10-Year Requirements (2025-2034)
• 2025: Safety-related signage and Phase 1 fencing

improvements, pending BC Air Access Program funding
• Weather camera
• Aircraft tie-down area parking positions
• Runway, taxiway, and apron pavement rehabilitation
• Phase 2 fencing improvements
• Estimated Costs: $1,322,000

• Discretionary / Demand-Driven Projects
• Air ambulance parking position paving
• Airside development area – road and taxiway servicing
• Estimated Costs: $1,224,000

• Funding Sources
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• Business Development
• Recommended actions across three priority areas
• Efforts to be led by the Director of Economic

Development & Planning
• Revenue generation through further land

development and appropriately applied charges

• Performance Monitoring

• Strategic Partnerships

• 2025 Priority Action Items

• Implementation under the oversight of
District Council through an annual planning
and action cycle
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Thank You & 
Questions
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1 INTRODUCTION 

1.1 Project Overview 
100 Mile House Airport (the “Airport”) is owned and operated by the District of 100 Mile House (the 
“District”). The District is committed to the progressive development of the Airport to ensure its 
continued availability and associated economic and social value to 100 Mile House and the South 
Cariboo. To support this mandate, the District retained HM Aero Aviation Consulting in July 2024 to 
prepare the 100 Mile House Airport Master Plan (the “Master Plan”). Financial support for the 
preparation of the Master Plan was provided by the Province of British Columbia (the “Province”) 
through the British Columbia Air Access Program. 

The Master Plan will support the District in its oversight of the Airport through the preparation of 
recommendations for its infrastructure, operations, business development, and other strategic 
initiatives. The Master Plan’s recommendations are structured across two planning horizons: 

1. Short-Term: 2025 to 2029; and 

2. Medium-Term: 2030 to 2034. 

Recommendations have not been made for the long-term planning horizon (2035 to 2044); however, 
the Master Plan provides flexibility and protection to accommodate potential requirements during this 
period. The Master Plan is a guidance resource that can be implemented by the District at its discretion 
based on the municipality’s evolving priorities, financial and staff resources, and circumstantial 
changes pertaining to the Airport. 

 
100 Mile House Airport 
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1.2 Project Steering 
HM Aero completed the Master Plan under the oversight of a steering committee comprised of the 
District’s Chief Administrative Officer, Director of Community Services, Director of Economic 
Development & Planning, and Director of Financial Administration. In addition, subject matter input 
was provided by the District’s contracted airport manager: Donahue Airfield Services. 

1.3 Stakeholder and Community Engagement 
1.3.1 Stakeholder and Intergovernmental Engagement 
Stakeholder and intergovernmental engagement was completed to support the preparation of the 
Master Plan with the following entities: 

• British Columbia Emergency Health 
Services (BCEHS); 

• British Columbia Wildfire Service 
(BCWS); 

• Cariboo Regional District; 

• South Cariboo Chamber of Commerce; 

• South Cariboo Visitor Centre; 

• Spelqweqs Development LP; 

• Summit Helicopters; and 

• Tsq̓éscen̓ First Nation. 

Input from the 100 Mile House Flying Club and the Airport’s hangar tenants was received through a 
roundtable discussion session held on October 17, 2024. This event was attended by 10 individuals. 

1.3.2 Community Engagement 
An online survey was developed by HM Aero and advertised by the District to solicit input from the 
community, including residents, businesses, and Airport stakeholders not directly engaged through 
Section 1.3.1. The online survey was hosted from September 9, 2024 to September 27, 2024. 

Resident survey respondents represented the largest share of all input received, comprising 62% of 
all responses (Table 1.1). Approximately two-thirds of the feedback received was from respondents 
from 100 Mile House and Electoral Areas G, H, and L of the Cariboo Regional District. A notable level 
of out-of-region feedback was received, with 32% of responses provided by individuals outside the 
surrounding area; 18% of all responses were from pilots and aircraft operators located out-of-region. 

Table 1.1 - Community Engagement Survey Respondents Overview 

Location Resident or 
Household 

Aviation User 
Based 

Elsewhere 
Business or 
Organization 

Airport 
Tenant or 

User 
Other Total 

100 Mile 
House 60 29% 3 1% 5 2%   2 1% 70 34% 

Cariboo, 
Area G 23 11% 5 2% 1 < 1% 1 < 1%   30 15% 

Cariboo, 
Area L 21 10%   1 < 1% 1 < 1%   23 11% 

Cariboo, 
Area H 15 7% 1 < 1%     1 < 1% 17 8% 

Other 8 4% 37 18% 3 1% 2 1% 16 8% 66 32% 

Total 127 62% 46 22% 10 5% 4 2% 19 9% 206 100% 
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2 AIRPORT OVERVIEW 

2.1 Traditional Territory 
The Airport is located within the unceded traditional territory of the Shuswap Tribe within the Interior 
Salish Nations and the traditional keepers of their land.  

2.2 Ownership, Governance, and Operations 
2.2.1 Ownership 
Bridge Creek Estate originally developed the Airport until the lands were transferred to the District in 
1979. The property is owned in fee simple by the District and is subject to a covenant registered on 
title in favour of Bridge Creek Estate stipulating that the lands shall be used only for airport purposes 
and other ancillary purposes. If the District chooses to sell the Airport lands, Bridge Creek Estate 
retains the right of first refusal. 

2.2.2 Governance 
The five elected representatives of District Council serve as the governing body for decision-making 
pertaining to the Airport. Examples of District Council’s routine governing roles include establishing 
the Airport’s capital and operating budgets, entering into lease and use agreements, and providing 
direction on priorities to District Administration. 

2.2.3 Administration 
The District oversees the Airport under the direction of the Chief Administrative Officer. Three positions 
share administrative responsibilities according to their respective subject matter areas: the Director of 
Community Services, the Director of Economic Development & Planning, and the Director of Financial 
Administration. District Administration supports Council in its governance role; is responsible for 
administering agreements pertaining to the use of the Airport; leads the planning, budgeting, and 
implementation of projects; and champions business development efforts. 

2.2.4 Operations 
Third-party management services are contracted by the District, with the current agreement held by 
Donahue Airfield Services. The current service provider also provides contracted management and 
operations services for the South Cariboo Regional Airport on behalf of the Cariboo Regional District. 
Responsibilities completed by the contracted airport manager include: 

• Routine inspections; 

• Liaising with aircraft operators, hangar tenants, Transport Canada, and NAV CANADA; 

• Providing subject matter expertise to District Administration; and 

• Completing routine maintenance projects, such as line painting and crack sealing. 

The District’s Public Works Department is responsible for operational maintenance, including mowing, 
snow clearing, and asset repairs. Winter maintenance is completed in accordance with the District’s 
Snow Removal and Ice Control Policy and is generally implemented on a low-priority basis, following 
the clearing of the municipality’s streets. The clearing of the rotary-wing air ambulance parking position 
is completed on a priority basis when required to support patient transfers, with the balance of the 
Airport completed on a low-priority basis. 
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2.3 Financial Performance 
2.3.1 Operating Expenses 
Four categories of expenses are incurred for the operation of the Airport, as shown in Table 2.1: 

• Employee wages and benefits from the tasks completed by District Staff; 

• The costs of contracted services, including the airport management agreement. Costs 
increased to $12,000 in 2023 and 2024 with the commencement of services by the current 
provider and will increase to $18,000 per year between 2025 and 2029; 

• Liability insurance costs, which have increased annually to approximately $3,300; and 

• Miscellaneous costs associated with maintenance. 

2.3.2 Operating Revenues 
Hangar land lease agreements are the primary source of operating revenues for the Airport. The 
District maintains nine lease agreements at the time of the Master Plan’s preparation. Approximately 
$2,900 in annual revenues were generated through these agreements between 2019 and 2023. In 
response to the increasing operating costs described above, all lease agreements were revised 
effective January 2024 to a base rate of $1,000 per hangar and an additional charge of $4.00 per m2 

of leased area. This change increased annual revenues by approximately $10,000 to close to $14,000 
per year. Miscellaneous additional revenues are generated through facility rentals. 

2.3.3 Financial Position 
Between 2020 and 2023, the net tax-supported operating cost of the Airport to the District increased 
from between $3,000 and $4,000 to between $14,000 and $16,000, primarily due to the 
implementation of a new contracted management service agreement. The increased lease revenues 
as of 2024 have offset higher operating costs, with the 2024 operating deficit reaching $22,000. 

Table 2.1 - Financial Performance (2019-2024) 

Category 2019 2020 2021 2022 2023 2024 

Employee Wages and 
Benefits $2,838 $997 $1,435 $576 $778 $1,668 

Contracted Services $0 $1,911 $600 $9,218 $12,000 $12,000 

Liability Insurance $0 $2,346 $1,860 $2,660 $3,033 $3,292 

Maintenance $0 $1,446 $1,499 $6,108 $848 $18,632 

Total Expenses $2,838 $6,700 $5,394 $18,562 $16,659 $35,592 

Hangar Lease 
Agreements $2,880 $2,880 $2,880 $2,880 $2,880 $13,652 

Total Revenues $2,880 $2,880 $2,880 $2,880 $2,880 $13,652 

Surplus / Deficit (-) $42 -$3,820 -$2,514 -$15,682 -$13,779 -$21,940 
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2.4 Regulatory Environment 
The federal government has exclusive jurisdiction over aeronautics and has established a legal 
framework through the Aeronautics Act and Canadian Aviation Regulations. The Aeronautics Act 
provides authority to make regulations respecting activities at aerodromes. The Airport is operated as 
a registered aerodrome. The primary regulatory environment for registered aerodromes is a 
permissive regime established in Part III, Subpart 1 of the Canadian Aviation Regulations. Transport 
Canada provides regulatory oversight to the Airport. 

Certification of an aerodrome is required pursuant to Canadian Aviation Regulation 302.01 (1) where: 

• The aerodrome is located within the built-up area of a city or town; 

• A land aerodrome is used by an air operator for the purpose of a scheduled service for the 
transport of passengers; and 

• The Minister is of the opinion that meeting the requirements necessary for the issuance of an 
airport certificate would be in the public interest and would further the safe operation of the 
aerodrome. 

The Airport is located in close proximity to the built-up area of 100 Mile House; however, certification 
is not held, nor has direction been provided for certification to be secured by Transport Canada. Similar 
conditions are observed at other registered aerodromes throughout British Columbia. 

The provisions of the Canadian Aviation Regulations applicable to registered aerodromes provide 
limited standards pertaining to the facility’s operations, physical infrastructure, and obstacle 
environment. The Master Plan assesses the facility’s current obligations as well as standards for 
certified airports. Planning and implementing the standards applicable to certified facilities may be 
recommended where doing so would further the Airport’s safety and / or operational capabilities and 
protect for the potential requirement of certification if deemed necessary by Transport Canada. 

2.5 Regional Value 
2.5.1 Healthcare Access 
100 Mile District General Hospital provides acute care services for the surrounding region; when 
patient care requirements cannot be met at this centre, interfacility transfers are completed to other 
hospitals by ground and air. BCEHS, through its contracted service providers, routinely operates air 
ambulance transfers from: 

• 100 Mile House Airport, using rotary-wing aircraft. The operational characteristics of the Airport 
are unsuitable for fixed-wing air ambulance flights; and 

• South Cariboo Regional Airport, primarily using fixed-wing aircraft. 

Table 2.2 - Air Ambulance Interfacility Patient Transfers 

Airport / Transfer Type 2019 2020 2021 2022 2023 2024 

100 Mile House (Rotary-Wing) 7 12 11 9 9 8 

South Cariboo Regional 
Airport (Fixed-Wing) 34 28 44 44 21 35 

Total 41 40 55 53 30 43 
Source: British Columbia Emergency Health Services 
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An average of nine rotary-wing patient transfers have been completed from the Airport per year 
between 2019 and 2024 (Table 2.2). During the same period, an annual average of 34 fixed-wing 
transfers were completed from South Cariboo Regional Airport. Together, 100 Mile House Airport and 
South Cariboo Regional Airport function as integrated parts of the regional healthcare system, 
facilitating patient transfers to higher level of care facilities in communities such as Kamloops, 
Kelowna, and Vancouver. Additional healthcare-related flights not included in the data provided by 
BCEHS may have also occurred, such as search and rescue organizations that have chartered rotary-
wing aircraft landing at the Airport to meet a ground ambulance for onward transportation. 

2.5.2 Wildfire Response Operations 
British Columbia Wildfire Service 
100 Mile House is located within the BCWS Cariboo Fire Centre’s boundaries, with operations 
coordinated from Williams Lake. The 100 Mile House Fire Zone provides sub-regional operational 
coordination from its office in 100 Mile House, with unit crews based south of the municipality. 

The Airport sees limited use in supporting BCWS contracted aircraft operations, with this activity 
concentrated at the South Cariboo Regional Airport owing to its larger parking areas, availability of jet 
fuel, better security and fencing, and presence of a based commercial rotary-wing operator. However, 
the Airport has been activated in recent years to support heightened levels of sustained wildfire 
response operations, including in 2017 and 2021, when it was used as a base for wildfire crews. 

Sarver Wood Fibre 
The Airport is the base for Sarver Wood Fibre’s wildfire crews. Sarver Wood Fibre provides specialized 
services on behalf of BCWS, including Type 2, Type 3, falling coordinator, danger tree specialist, and 
danger tree assessor faller contracts. Calls throughout the Cariboo are dispatched from Sarver Wood 
Fibre’s base at the Airport. 

2.5.3 Intercommunity Access 
Observations shared by consulted stakeholders indicate that the Airport is used on an occasional basis 
by visiting general aviation aircraft. The purposes of these flights are varied, including visiting friends 
and relatives, patronizing local businesses, and tourists arriving in the region for their stays. 

2.5.4 General Aviation Tenants and Local Users 
Through the District’s land lease agreements, several private individuals maintain hangars to store 
aircraft at the Airport. 

The 100 Mile House Flying Club has been in continuous operation since 1961 and has approximately 
25 members. The Flying Club owns a single-engine Cessna 172, hangar, clubhouse, and avgas fuel 
facility that are located at the eastern edge of the apron. The Flying Club hosts an annual Kids Take 
Flight event that provides introductory aviation experiences to 25 to 45 high school students per year. 

The 100 Mile Model Flyers use the Airport for a limited number of days per year to operate remote-
controlled aircraft, particularly in the spring while the group waits for their grass airfield to become 
suitable for use. The group hosts community events on an occasional basis and organizes a fun-fly 
event each July that attracts pilots from other clubs throughout British Columbia. 
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2.6 Community Perspectives 
Community survey respondents were asked to provide their views on the importance of the Airport. 
As shown in Figure 2.1, 5% of all respondents found the Airport to not be important, 17% identified the 
facility as being slightly or moderately important, and 78% felt the Airport is important or very important. 
When examining only resident and business respondents (i.e., non-aviation stakeholders with less 
vested interests), overall findings on the Airport’s importance remained comparable. 

Figure 2.1 - Community Survey Views of Airport Importance 

 
Across all respondent types, the emergency management roles served by the Airport were assigned 
the highest valuations – 88% of respondents identified air ambulance flights as being important or very 
important, while 90% assigned the same ratings to wildfire suppression operations. 65% of 
respondents identified the facilitation of visiting aircraft as being important or very important. The 
support of private aircraft based at the Airport was lower, with 56% of respondents ranking this 
category as the highest level of importance. Non-aviation events, such as drag racing, were identified 
as being important or very important by 33% of respondents, compared to 65% for aviation-oriented 
community events such as Kids Fly Day. 
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3 STRATEGIC ASSESSMENT 

3.1 Catchment Area 
Similar to the broader regional service role of 100 Mile House, the Airport primarily supports 100 Mile 
House and the South Cariboo, defined as Areas G, H, and L of the Cariboo Regional District. The 
population of 100 Mile House has been stable over the past two decades, averaging approximately 
1,900 residents (Table 3.1). The broader service area has an additional population of approximately 
12,000 residents as of 2021. The population of the catchment area increases seasonally to 
approximately 25,000 residents through visitors and second homeowners located throughout the 
South Cariboo. Based on population projections prepared by the Province, the region is forecast to 
grow by an estimated 6.4% between 2026 and 2031. 

The catchment area’s economic base is centred on agriculture, forestry, tourism, ranching, and 
manufacturing, combined with 100 Mile House’s role as a regional hub for services, retail, and 
professional employment. Considerable emphasis has been placed in recent years on capitalizing on 
the region’s tourism strength to expand this sector, which is anchored by the surrounding area's natural 
amenities and outdoor experiences. In April 2024, the District completed its Community Tourism Plan, 
establishing the framework for growing this sector. 

Table 3.1 - Catchment Area Population 

Year 100 Mile House Cariboo Area G Cariboo Area L Cariboo Area H Total 

2021 1,928 5,312 4,769 1,884 13,893 

2016 1,918 5,156 4,204 1,784 13,062 

2011 1,886 4,955 4,177 1,569 12,587 

2006 1,885 4,974 4,316 1,744 12,919 

 
100 Mile House with the Airport in the foreground (Cariboo Regional District) 

  



 

 100 Mile House Airport Master Plan 9 

 

3.2 Strategic Assessment 
The strategic assessment considers both current conditions (strengths and weaknesses) and potential 
factors (opportunities and threats) to guide the identification of the Airport’s priorities. The relationship 
between 100 Mile House Airport and South Cariboo Regional Airport warrants separate discussion 
through Section 3.2.5, as this interface combines strengths, weaknesses, and opportunities together. 

3.2.1 Strengths 
• Proximity to 100 Mile House: The Airport benefits from unique access to the main 

commercial corridor of 100 Mile House and the downtown area, representing a positive feature 
from a visitor attraction perspective. 

• Established Role: The Airport has an established mix of private and commercial tenants and 
a history of use for recreational and emergency management purposes. This activity 
represents a foundation that can be built upon in the future. 

• Community Awareness: The proximity of the Airport to 100 Mile House and the community-
oriented events that are held (e.g., Kids Take Flight Day) lead to a positive level of local 
awareness of the facility. 

• Management Experience: By contracting third-party management services, the District 
benefits from access to aviation expertise to assist in its oversight of the Airport. The cost for 
these services is minimized given that the current operator’s primary contract is with the 
Cariboo Regional District for South Cariboo Regional Airport, negating the need for and costs 
of a full-time employee at 100 Mile House. 

• Air Ambulance Operations: The driving time from the Airport to the 100 Mile District General 
Hospital is limited and the facility has a record of sustaining rotary-wing air ambulance 
operations, yielding value from a healthcare access perspective that substantiates its role. 

3.2.2 Weaknesses 

• Limited Economic Impact: Aside from the non-aviation commercial tenant and occasional 
access by air for tourism and business, the Airport has a limited economic impact and mainly 
serves private interests and emergency management functions. 

• Financial Resource Limitations: The scale of the financial resources that the District can 
allocate to the Airport is limited by competing operating and capital priorities, the limited tax 
base, and recent decreases in industrial assessment. 

• Operating Resource Limitations: The assignment of resources for Airport maintenance 
(e.g., winter snow clearing) is limited by the crews and equipment available through the 
District’s Public Works Department. 

• Site Constraints: The Airport is highly constrained by the South Cariboo Recreation Centre 
to the south, 100 Mile Marsh and Cariboo Highway to the east, residential lands to the north, 
and grazing lands to the west of cultural significance to the Tsq̓éscen̓ First Nation. Limited 
area is available to expand the airfield infrastructure to improve the Airport’s operational 
capabilities. Additionally, the proximity of sensitive residential land uses that may be affected 
by aircraft noise could limit public support for sustained increases in operations. The built 
environment to the north, east, and south of the Airport also poses a safety consideration. 

• Asset Conditions: As described in Section 4.1, core airfield infrastructure assets are at or 
near the end of their useful service lives and will require rehabilitation to ensure their continued 
safe condition. The capital costs associated with these projects will challenge the financial 
capacity of the District. 
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• Flying Conditions: The limited runway length; runway slope; one-way in, one-way out arrivals 
and departures; and surrounding obstacle environment present numerous challenges that may 
dissuade access by less experienced pilots and individuals with a lower risk tolerance. 

• Airport Use Restrictions: The covenant on title requires that the lands be used only for airport 
and other ancillary purposes. This clause restricts widespread non-aviation development that 
could represent revenue diversification opportunities. 

3.2.3 Opportunities 
• Regional Context: The Airport serves a growing catchment area with potential for tourism 

growth. However, economic trends may also negatively influence demand for aviation services 
through population and economic declines and / or reduced personal discretionary funds. 

• Developable Lands: The District owns a 2.9-ha greenfield parcel along the north side of the 
runway that represents the primary opportunity to accommodate new growth. 

• Growth Opportunities: The Airport represents a potential candidate for aviation-oriented 
growth opportunities, including: 

o The development of additional general aviation hangars, including the potential 
inclusion of in-hangar accommodations; 

o The attraction of a rotary-wing aerial work provider establishing a base of operations; 

o An aircraft maintenance service provider; and 

o Increased levels of aviation tourism and fly-in visitor access to 100 Mile House.  

• Revenue Generation: New opportunities for revenue generation may be explored to partially 
offset the tax-supported operating expenses of the Airport, as described in Section 5.1.2. 

• Partnerships and Collaboration: The District may benefit from closer partnerships with the 
South Cariboo Tourism Centre, Spelqweqs Development, and Tsq̓éscen̓ First Nation in 
pursuing its strategic goals for the airport. Opportunities may also be explored with the Cariboo 
Regional District to position the two airports more collaboratively as a regional system 
according to their respective strengths. 

3.2.4 Threats 
• Capital Asset Renewal Costs: As the airfield assets degrade, rehabilitation costs will 

increase and maintenance measures, such as crack sealing, will decrease in effectiveness. 
Increasing costs may exceed funding available and challenge the District’s financial resources. 

• Evolving Regulatory Standards: Transport Canada has not required certification to-date 
despite the Airport’s presence within the built-up area. The requirement for certification or new 
regulatory standards for registered aerodromes may challenge the District’s ability to achieve 
compliance and increase its operating responsibilities and expenses. 

• Private Aviation: Private aircraft and recreational general aviation users represent the largest 
source of activity at the Airport. The outlook for this category of users may be negatively 
impacted by rising aircraft ownership, maintenance, and insurance costs, decreased numbers 
of individuals pursuing pilots' licenses, and avgas supply limitations and costs. Declining levels 
of aircraft ownership and recreational flying may negatively impact this core user segment. 

• Operating Model: The savings realized by the District through its third-party management 
arrangement are predicated on not requiring a full-time contractor given the efficiencies 
realized with shared management with South Cariboo Regional Airport. Changes to this 
arrangement may result in increased operating costs or a decreased level of service. 
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3.2.5 Relationship With South Cariboo Regional Airport 
South Cariboo Regional Airport is located approximately 10 minutes north of 100 Mile House by road. 
The two airports must be considered together in the context of the Master Plan as a matter of special 
emphasis as: 

• They serve the same catchment area based on their geographic proximity; 

• The District is financially involved in the advancement of both airports as the sole funder of 
100 Mile House Airport and as one part of the South Cariboo Regional Airport sub-regional 
service comprised of Electoral Areas G, H, and L and 100 Mile House. This service is funded 
by means of a tax applied to the assessed value of land and improvements; 

• South Cariboo Regional Airport is maintained to a higher level of service from an operational 
perspective. The difference in operational services is most clearly seen in the approaches 
taken to winter maintenance; 

• From an infrastructure perspective, South Cariboo Regional Airport offers numerous assets 
unavailable at 100 Mile House Airport, including its larger 5,293 ft. x 75 ft. runway, airfield 
lighting, Instrument Flight Procedures, and jet fuel and avgas. The longevity of these assets, 
including the airfield pavements and lighting, is enhanced through the $6.3M 2023-2024 
rehabilitation project completed by the Cariboo Regional District; and 

• Key aircraft operators of value to the catchment area, such as BCEHS and BCWS, already 
use the two facilities in a complementary manner to achieve their operational priorities. From 
an air ambulance perspective, this is evident in the deployment of fixed-wing assets to South 
Cariboo Regional Airport while rotary-wing aircraft are flown from 100 Mile House. BCWS 
concentrates its aviation operations at South Cariboo Regional Airport. 

South Cariboo Regional Airport may be considered a competitor as it attracts end-user demand that 
could otherwise occur locally. However, the District is also a financial partner in South Cariboo 
Regional Airport and outcomes of value (i.e., improved regional access for emergency, commercial, 
and private purposes) are yielded through the availability of both facilities. Accordingly, the Master 
Plan seeks to identify a complementary niche role for 100 Mile House Airport relative to South Cariboo 
Regional Airport instead of making recommendations for the cost-prohibitive and inefficient duplication 
of infrastructure and services out of a competitor mindset. 

3.3 Airport Role 
The definition of the Airport’s role allows for the prioritization of how limited resources will be allocated 
through the Master Plan, including operating and capital funds, staff resources, and business 
development efforts. The Airport’s role statement has been defined according to the perspectives 
shared by community members and stakeholders and the findings of the strategic assessment. 100 
Mile House Airport’s intended future role is to support: 

1. Rotary-wing emergency management operations, including BCEHS patient transfers, BCWS 
wildfire operations, search and rescue, and law enforcement; 

2. Private general aviation aircraft operations, including based tenants and visitors; 

3. The pursuit of new forms of economic activity, with a focus on fly-in tourism, general aviation-
oriented businesses, and rotary-wing air taxi and aerial work providers; and 

4. Aviation-oriented community events and programming.  
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4 AIRPORT DEVELOPMENT PLAN 

4.1 Infrastructure and Service Conditions and Requirements 
The Airport’s site plan is shown in Figure 4.1. Section 4.1 assesses the Airport’s primary infrastructure 
assets and services and identifies requirements for improvement and renewal based on: 

• Their observed condition and anticipated lifecycle asset management requirements; 

• The needs of the Airport’s current and future primary users; and 

• Matters of aviation safety and opportunities for operational improvement, including provisions 
of Transport Canada’s TP312 – Aerodrome Standards and Recommended Practices (5th 
Edition) despite not being a regulatory requirement for the facility. 

4.1.1 Airfield Movement Area 
Runway 
Operational Characteristics 

The specifications of the runway are provided in Table 4.1. The operational characteristics of the 
runway constrain aircraft operations and the Airport’s users: 

• Due to the runway’s slope and the surrounding obstacle environment, the Canada Flight 
Supplement includes a caution note advising pilots to depart downhill on Runway 27 and arrive 
uphill on Runway 09 when conditions permit. Aircraft takeoff performance is degraded when 
using Runway 09, and the climb-out that follows passes over an area of bird activity (100 Mile 
Marsh), takes place over the built-up area of 100 Mile House, and requires low-level 
maneuvering to avoid rising terrain to the east; 

• The runway length, width, and slope generally restrict the use of the Airport to smaller single-
engine general aviation aircraft with takeoff and landing distances that can be accommodated. 
The runway’s characteristics preclude operations by aircraft such as the Beechcraft King Air 
series of twin-engine turboprop aircraft used for air ambulance and charter purposes. The 15 
m width of the runway is less than the 18 m minimum established in TP312; however, this 
width is generally suitable for operations by smaller aircraft and is the condition at other 
aerodromes such as Oliver and Osoyoos; and 

• Each of the limitations noted above are accentuated in weather and runway surface conditions 
that degrade aircraft performance. Examples include the contamination of the runway surface 
(e.g., with water, snow, or ice) affecting braking action and increased density altitude 
decreasing takeoff performance during warm weather. 

Table 4.1 - Runway Specifications 

Length 2,200 ft. (671 m) 

Width 50 ft. (15 m) 

Longitudinal Slope Runway 09: Overall slope 
+0.4%, max. slope +2.1% 

Pavement Surface Asphalt 

Pavement Load Rating Not Reported 
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Sufficient land is not available to increase the runway length within the current property boundary, and 
any extension is further constrained by 100 Mile Marsh to the east and grazing lands of cultural 
significance to the Tsq̓éscen̓ First Nation to the west. Reducing the runway’s longitudinal slope would 
require its full reconstruction and significant regrading of the site; the capital costs of reconstructing 
the runway to address this condition are not expected to be economically feasible based on the 
experience of HM Aero. Based on the foregoing, no recommendations have been made for 
improvements to the runway in terms of its operational characteristics, and the limitations described 
above will continue to affect the types and extent of aircraft operations across the planning horizons. 

Asset Condition 

The runway was rehabilitated in 2005 through the milling of the existing asphalt to the subgrade, 
regrading, and asphalt paving to a depth of 65 mm. The runway pavement surface was observed to 
be in fair condition in October 2024, with observed distresses including: 

• Low severity transverse cracking and limited moderate severity transverse cracking; 

• Low severity longitudinal cracking along the paving lanes; and 

• Rubber accumulation from drag racing. 

Crack sealing has been completed on an occasional basis, most recently in 2024. The severity of 
several areas of transverse cracking has required the extensive application of mastic material, cracks 
are reemerging in several areas, and vegetation growth has been observed. With close to 20 years 
having elapsed since its last rehabilitation, the runway is recommended for rehabilitation at the end of 
the short-term planning horizon. Pending a geotechnical evaluation, rehabilitation through an overlay 
and localized full-depth crack repairs may represent a suitable strategy that will, with proper 
maintenance, extend the useful service life for another 20 years. Continued crack sealing and 
pavement maintenance efforts are recommended in the intervening years. 

 
Runway overview, facing east 

Taxiway 
A paved taxiway provides access between the runway and the apron. It has a 7.5 m wide surface and 
is suitable based on TP312 for aircraft with Outer Main Gear Wheel Spans of up to 4.5 m, which 
encompasses the full range of general aviation aircraft that are the primary users of the Airport.  

A 50 mm pavement overlay was completed on the taxiway in 2005, and the pavement surface was 
observed to be in fair condition in October 2024 with limited low-severity transverse cracking, edge 
cracking, and vegetation growth. Rehabilitation is required in the short-term planning horizon. 
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The intersection of the runway and taxiway forms an acute angle; right-angle taxiways provide the 
best visual perspective for pilots nearing an intersection to see aircraft on and approaching the runway. 
The configuration of the runway and taxiway whereby the two movement area surfaces are not clearly 
delineated through their physical geometry and form a continuous path of travel, in combination with 
the limited sightlines to the Runway 09 threshold from the taxiway and conflicting directions for arrivals 
and departures, may represent a risk for aircraft conflicts. Given the site limitations and the District’s 
limited financial resources, reconfiguring the runway-taxiway intersection is not advanced within the 
Master Plan. However, the following recommendations are made for the short-term planning horizon 
to provide additional visual cues for pilots to verify the runway environment is clear prior to entering: 

• Taxiway centreline, runway holding, and enhanced taxiway centreline paint markings; and 

• The installation of mandatory instruction signs at both runway holding positions. 

Aprons 
A paved apron with an area of approximately 2,000 m2 is used for aircraft parking and servicing, with 
an adjacent grass area along its southern edge used by aircraft parking for extended durations. As 
part of the airfield rehabilitation project in 2005, the existing paved portion of the apron was milled and 
repaved with a 50 mm asphalt layer and the gravel portion was paved. The apron was observed to be 
in fair condition in October 2024, and rehabilitation is next anticipated to be required in the short-term 
planning horizon concurrent with the taxiway. To provide improved facilities for itinerant general 
aviation aircraft, the preparation of aircraft parking pads along the southern apron edge is 
recommended in the short-term planning horizon. 

A gravel apron provides access to the western hangar row. Paving this surface may be considered 
concurrent with the potential extension of taxiway access westward. 

Recommendation Category Planning Horizon Cost Estimate 

Taxiway-Runway Intersection Safety 
Improvements 

Operational Safety 
Improvement Short-Term $20,000 

Tie-Down Area Parking Pads Level of Service 
Improvement Short-Term $17,000 

Airfield Pavement Rehabilitation Lifecycle Asset Renewal Short-Term $1,197,000 

 
Taxiway (left) and apron (right)  
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4.1.2 Rotary-Wing Parking Facilities 
Air Ambulance Rotary-Wing Parking Position 
The District has prepared a rotary-wing parking position for exclusive use by BCEHS to the west of 
the hangar row and north of the runway. The air ambulance parking position is a grass surface that is 
mowed regularly and is winter maintained on a priority basis, with a paved accessway provided for the 
movement of patient gurneys and BCEHS crews. The Bell 412 operated by Summit Helicopters has 
historically been the primary aircraft operating from this position, which will be replaced by Ascent 
Helicopters using the AgustaWestland AW169. 

Based on consultations with BCEHS, the grass rotary-wing parking position provides an appropriate 
level of service. The grass surface was not identified as causing any difficulties historically, and the 
AW169 fleet will be equipped with rear landing gear bear paws from spring to fall or snow pads on all 
wheels in the winter.  This will allow the aircraft to operate from softer surfaces, such as the grass 
parking position. Based on the foregoing, the paving of the rotary-wing parking position has not been 
identified as a priority initiative. 

Paving may be included as a provisional item as part of the recommended tendering of the airfield 
pavement rehabilitation project in the short-term planning horizon to realize financial efficiencies. If 
residual funds are available within the project budget, paving the BCEHS parking position may be 
considered. Relocation further to the north to provide additional clearance from the runway may be 
considered at this time. Continued maintenance of the paved gurney path and the ground ambulance 
access to the parking position is recommended. 

 
Air ambulance rotary-wing parking position aerial (left) and ground (right) views 

Wildfire Response Rotary-Wing Parking Positions 
Given the historically limited use of the Airport by rotary-wing operators contracted by BCWS, no 
dedicated parking facilities have been delineated for such users. Given the predominance of wildfire 
suppression operations from South Cariboo Regional Airport and BCWS’s upcoming investment in 
alternative facilities with landing zones near 100 Mile House, the future scale of operations may be 
limited. However, the vacant grazing lands north of the runway represent a suitable location for 
accommodating widespread operations by rotary-wing aircraft and are reserved for such purposes in 
the Airport Development Plan. No infrastructure improvements in this area are contemplated as 
proactive initiatives through the Master Plan. 

Recommendation Category Planning Horizon Cost Estimate 

Air Ambulance Rotary-Wing Parking 
Position Paving 

Level of Service 
Improvement Discretionary $185,000 
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4.1.3 Visual and Electronic Navigation Aids 
The Airport has no lighting and does not support aircraft operations during hours of darkness, other 
than night vision equipped rotary-wing aircraft operated on behalf of BCEHS. Instrument Flight 
Procedures have not been developed to support arrivals and departures in inclement weather. South 
Cariboo Regional Airport is equipped with both lighting and Instrument Flight Procedures, and the 
need to install these forms of navigation aids has not been identified within the Master Plan based on 
the Airport’s current and anticipated traffic mix. 

Two wind direction indicators are located to the south of the Runway 09 and 27 thresholds and are 
sited and designed to be conspicuous and visible to aircraft flying overhead. No further improvements 
are identified, and periodic repairs and windsock replacements will be required through routine 
maintenance efforts. 

The nearest Automated Weather Observation System identified in the Canada Flight Supplement is 
located at South Cariboo Regional Airport. A volunteer-operated basic weather station is located at 
100 Mile House Airport and provides online observations; this station is not identified in the Canada 
Flight Supplement. To supplement the nearby Automated Weather Observation System and assist in 
preflight planning by general aviation operators and BCEHS, the installation of an online weather 
observation camera is recommended in the short-term planning horizon. The installation of this camera 
near the air ambulance rotary-wing parking position represents an opportunity to realize efficiencies 
by capturing weather conditions and the surface conditions of the parking position and runway. 

Recommendation Category Planning Horizon Cost Estimate 

Weather Camera Installation Level of Service 
Improvement Short-Term $10,000 

 
Eastern wind direction indicator and perimeter fence  
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4.1.4 Aviation Support Services 
Pilot Shelter Facilities 
A terminal building is not available at the Airport. The 100 Mile House Flying Club maintains a 
clubhouse at the eastern edge of the apron for use by its members. Based on the limited scale of 
visiting aircraft activity at the Airport and the modest outlook for growth, the need for the development 
of a purpose-built terminal building by the District has not been identified through the Master Plan. 
However, consideration may be given to the District exploring the feasibility of an agreement with the 
100 Mile House Flying Club for the provision of access to its clubhouse for air ambulance and wildfire 
crews. The acceptability of such an agreement and potential clauses (e.g., fees for service) will require 
further exploration between the District and 100 Mile House Flying Club. 

Aircraft Fuelling 
The 100 Mile House Flying Club maintains an above-ground avgas fuel tank at the eastern edge of 
the apron for use by its members. No jet fuel or public avgas is available at the Airport, with the nearest 
such services located at South Cariboo Regional Airport. The unavailability of jet fuel is one of the 
limitations on operations by rotary-wing aircraft contracted by BCWS, and the lack of avgas may deter 
itinerant general aviation traffic. However, the capital and operating costs of providing fuelling services 
at the Airport in combination with the availability of jet fuel nearby at South Cariboo Regional Airport 
may limit the economic viability of this concept being advanced amid other competing priorities for the 
District’s limited financial resources. The Master Plan does not recommend the provision of aviation 
fuelling services by the District within its horizons. Private sector interest in providing jet fuel and / or 
avgas sales may be considered by the District if received, and access to the Airport by fuel bowsers 
operating on behalf of BCWS should be approved. 

Transport Canada does not regulate or perform oversight of aviation fuel suppliers. Transport 
Canada’s Advisory Circular 300-012 provides guidance regarding aviation fuelling at aerodromes. 
Referring to the Canadian Standards Association Standard B836, the Advisory Circular identifies that 
Standard B836 provides industry best practices and recommends that all aerodrome operators adopt 
the Standard for their operations. The District’s lease agreement with the 100 Mile House Flying Club 
provides limited standards for the operation of its avgas facility, and lease revisions are recommended 
in the short-term planning horizon to provide further clarity on the requirements for this system. 

Recommendation Category Planning Horizon Cost Estimate 

Exploration of Clubhouse Use and 
Access Agreement 

Level of Service 
Improvement Short-Term - 

Flying Club Lease Agreement Fuel 
System Revisions 

Operational Safety 
Improvement  Short-Term - 

 
100 Mile House Flying Club avgas storage tank  
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4.1.5 Perimeter Fencing and Access Controls 
The perimeter of the Airport property is delineated by paige wire and chain link fencing, vehicle gates, 
and pedestrian accesses / gates. The condition of the perimeter fencing and access controls varies, 
with numerous areas in disrepair. The effectiveness of the perimeter fencing and access controls for 
its intended purposes (wildlife management, security, and safety) is limited by the low fence heights, 
numerous areas of access and gates that are routinely left open, and the overall reputation of the 
Airport as an easy to access location with limited surveillance. This has led to: 

• An increasing level of concern among the hangar tenants regarding unauthorized access, 
theft, and damage to property. BCWS cited the ease of access to the airfield as a disincentivize 
to rotary-wing aircraft being stationed out of concerns of unauthorized access and tampering; 

• Safety hazards associated with unauthorized airfield access by members of the public; and 

• Wildlife on and in proximity to the maneuvering area. 

The improvement of the perimeter fencing and access controls is a priority to resolve these challenges 
and address wildlife management, security, and safety concerns. Due to the capital costs of installing 
perimeter fencing and access controls, a two-phase approach is considered through the Master Plan: 

1. Perimeter Fencing and Access Controls, Area 1: The enclosure of 580 m of the Airport’s 
northern, eastern, and southern perimeter with chain link fencing and access gates, including 
the segments adjacent to the Heron Ridge subdivision, future pedestrian trail, and Wrangler 
Way. This segment addresses the areas with the greatest access from adjacent land uses and 
is a priority for completion in the short-term planning horizon. 

2. Perimeter Fencing and Access Controls, Area 2: The securing of the remaining 1,390 m of 
the perimeter. Opportunities for funding contributions by the Cariboo Regional District may be 
explored for the portion of the perimeter abutting the South Cariboo Recreation Centre parking 
lot and playing fields. 

Recommendation Category Planning Horizon Cost Estimate 

Perimeter Fencing and Access 
Controls, Area 1 

Operational Safety 
Improvement Short-Term $77,000 

Perimeter Fencing and Access 
Controls, Area 2 

Operational Safety 
Improvement Medium-Term $184,000 

4.1.6 Site Servicing 
Sanitary sewer services have not been extended to the Airport, and one hangar is supported by a 
septic holding tank. The extension of sanitary services to the Airport is not anticipated to be justified 
by the scale of development and land uses foreseen through the Master Plan, and septic tanks may 
be used where required. 

One hangar is on the District’s municipal water services, and fire hydrants are located on-site. The 
extension of water servicing is not anticipated to be required within the Master Plan horizons. 

Shallow utilities and electrical services may be extended at the expense of future tenants as required. 
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4.1.7 Ground Access and Transportation 
Ground access to the Airport is provided via Wrangler Way, with additional points of access provided 
from the South Cariboo Recreation Centre parking lot and the Heron Ridge subdivision for 
maintenance and emergency purposes. The requirement has not been identified for further access 
improvements, and internal circulation upgrades to support further growth are identified in the Airport 
Development Plan. The Airport is within walking distance of the commercial areas along Highway 97 
and the community’s downtown, and e-bikes are available to be rented at the South Cariboo Visitor 
Centre. Vehicle rentals are also available in 100 Mile House. The need for ground access and 
transportation improvements has not been identified through the Master Plan based on the Airport’s 
anticipated future role and scale of use. 

The proximity of the Airport to pedestrians and vehicles, particularly where the extended runway 
centrelines overfly Wrangler Way and the private accessway west of the property, may pose a hazard. 
Per the requirements of Canadian Aviation Regulation 301.05, warning signage is required to notify 
pedestrians and vehicular traffic of the potential hazard. It is recommended that the District installs this 
signage along Wrangler Way in the short-term planning horizon and that signage be provided to the 
private landowner to the west for their installation. 

Recommendation Category Planning Horizon Cost Estimate 

Low Flying Aircraft Warning Signage Operational Safety 
Improvement Short-Term $2,000 

 
Taxiway and the extended runway centreline viewed from Wrangler Way  
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4.2 Site Constraints 
The following primary factors and constraints will influence future development at the Airport: 

• Adjacent Land Uses: As identified in Section 3.2.2, the Airport is constrained in all directions 
by the South Cariboo Recreation Centre, 100 Mile Marsh, Cariboo Highway, residential lands, 
and grazing lands. The Airport’s current property boundary is treated as a fixed constraint and 
land acquisition is not considered to be feasible or warranted through the Master Plan; 

• Enbridge Gas / Pembina Pipeline Infrastructure: A Right of Way used for the linear 
infrastructure of Enbridge Gas and Pembina Pipeline bisects the eastern portion of the Airport 
property in the area of the apron. Any ground disturbance within 30 m of the pipe centrelines 
requires assessment and permission. While all proposals will be assessed on an individual 
basis, the construction of permanent fixtures may be constrained; 

• Heron Ridge Watermain: A high-capacity watermain bisects the Airport property near the 
Runway 27 threshold to service the Heron Ridge subdivision to the north. Ground disturbance 
and development in the vicinity of this watermain will require detailed assessment; and 

• Aeronautical Regulatory Standards: While the provisions on airfield infrastructure and the 
obstacle environment identified in TP312 – Aerodrome Standards and Recommended 
Practices (5th Edition) are not binding on the facility given its status as a registered aerodrome, 
TP312 is used where practical to guide the preparation of the Airport Development Plan. 

4.3 Airport Development Plan 
The Airport Development Plan (Figure 4.2) provides the framework for the facility’s growth and major 
projects over the Master Plan’s horizons, considering both its infrastructure and service requirements 
(Section 4.1) and the site’s constraints (Section 4.2). 

New airside development is directed to the abutting parcel to the north of the runway, with lands 
delineated for the relocated and paved air ambulance rotary-wing parking position, seven airside 
private and commercial development lots (0.07-ha per lot), and a 1.7-ha operational reserve for use 
by BCWS. Groundside access to is proposed from Sandhill Crescent and Lot 15, with this lot to be 
consolidated within the property boundary concurrent with the extension of access. Airside access is 
proposed through a 7.5 m wide paved or gravel taxiway extending from the taxiway and gravel apron. 
The Airport Development Plan may be refined through subsequent engineering design exercises, site 
due diligence, and approvals from external entities, including Enbridge Gas and Pembina Pipeline. 

 
Greenfield development area north of the runway  
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4.4 Capital Improvement Plan 
The Capital Improvement Plan (Table 4.2) summarizes the infrastructure recommendations made 
through Section 4.1 and provides accompanying target implementation years and cost estimates. Cost 
estimates are provided at the Class D level of detail and include a 20% contingency. All cost estimates 
will require refinement through the District’s engineering design and procurement processes and may 
be affected by inflation in their given implementation year. Updated estimates should be prepared by 
the District during the preparation of its annual budgets. The Capital Improvement Plan excludes costs 
for routine maintenance, such as: 

• Winter and summer maintenance; 

• Pavement crack sealing and the reapplication of airfield paint markings; 

• Replacing wind direction indicators; and 

• Repairing the perimeter fencing and access gates. 

Table 4.2 - Capital Improvement Plan 

Project Target 
Year Cost Estimate 

Short-Term Planning Horizon 

Low Flying Aircraft Warning Signage 

2025 

$2,000 

Taxiway-Runway Intersection Safety Improvements $20,000 

Perimeter Fencing and Access Controls, Area 1 $77,000 

Weather Camera Installation 2026 $10,000 

Tie-Down Area Parking Pads 2027 $17,000 

Airfield Pavement 
Rehabilitation 

Engineering Design 2028 $120,000 

Construction 2029 $1,077,000 

Medium-Term Planning Horizon 

Perimeter Fencing and Access Controls, Area 2 2031 $184,000 

Discretionary / Demand-Driven Projects 

Exploration of Clubhouse Use and Access Agreement - - 

Flying Club Lease Agreement Fuel System Revisions - - 

Air Ambulance Rotary-Wing Parking Position Paving - $185,000 

Airside Development Area Taxiway Extension - $495,000 

Airside Development Area Access Road Extension - $544,000 

The ability of the District to implement the Capital Improvement Plan will be limited by its internal 
financial resources, creating a reliance on external sources of funding and the pursuit of grants where 
possible. At the time of the Master Plan’s preparation, the British Columbia Air Access Program and 
Northern Development Initiative Trust Economic Infrastructure program are the primary sources of 
ongoing airport funding in addition to other general municipal supports, such as the Canada 
Community-Building Fund. Ongoing monitoring will be required by the District through the Master Plan 
horizons to identify new sources of external funding (e.g., the recently closed Rural Economic 
Diversification and Infrastructure Program and Investing in Canada Infrastructure Program).  
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British Columbia Air Access Program 
The British Columbia Air Access Program is administered by the Province of British Columbia’s 
Ministry of Transportation and Infrastructure, with the goal of supporting communities and enhancing 
the long-term potential of the aviation sector. Up to $2M will be provided per applicant annually, with 
base provincial funding allocations determined according to the type of project as follows: 

• 75% for airside projects (e.g., runways, taxiways) and core aviation infrastructure; 

• 60% for transitional projects (e.g., terminal buildings, fencing, and gates); 

• 50% for groundside projects (e.g., vehicle parking areas, access roads); and 

• 75% for climate / environmental projects (e.g., greenhouse gas audits). 

Applicants that meet certain eligibility criteria may be allocated up to an additional 15% of provincial 
funding (up to 90% provincial funding), with considerations including whether the facility: 

• Serves an Indigenous, isolated, rural, or remote community; 

• Has limited revenue streams available; 

• Has a greenhouse gas reduction plan and / or active transportation policies and infrastructure 
in place; 

• Requires the project for medevac, wildfire suppression, or emergency response purposes; 

• Requires the project in response to an extraordinary event, such as a natural disaster; 

• Requires the project to correct non-compliance with federal aviation regulations; and 

• Requires the project for climate change mitigation or adaptation. 

Northern Development Initiative Trust Economic Infrastructure Program 
The Northern Development Initiative Trust’s Economic Infrastructure Program provides funding for 
projects of regional and local significance that contribute to economic growth and stronger 
communities, including airport initiatives. Funding will be provided up to a $100,000 grant to a 
maximum of 70% of the project; or up to a $300,000 grant to a maximum of 50% of the project. 

External Contributions 
Opportunities for funding may be explored with major companies with operations in the region, such 
as Enbridge Gas and Pembina Pipeline, for projects that demonstrate a significant public interest case. 
Initiatives to improve air ambulance access, as an example, may represent an opportunity for private 
sector contributions through their community investment frameworks. 

 
Airport access from Wrangler Way  
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5 IMPLEMENTATION FRAMEWORK 

5.1 Business Development and Revenue Generation 
Business development and revenue generation are interrelated concepts to 1) increase the Airport’s 
use and regional benefit; and 2) ensure its financial sustainability to the degree possible. 

5.1.1 Business Development 
As a District facility, it is anticipated that the Director of Economic Development & Planning will be the 
primary position responsible for championing business development efforts relating to the Airport. The 
initiatives identified in Table 5.1 are recommended relative to the Airport’s primary opportunities. 

Table 5.1 - Business Development Recommendations 

Target 
Opportunity Objective(s) Actions 

Airside Land 
Development 

• Retention of current tenants 
• Attraction of new private and 

commercial tenants 

• Preparation of greenfield development lots per the 
Airport Development Plan 

• Exploration of municipal development incentives (e.g., 
fee reductions, property tax relief) 

• Preparation of Airport Investment Profile 
• Inclusion in Leasable Space & Land Directory 
• Outreach with regional realtors and site selectors 
• Direct outreach with prospective end users 
• Ongoing land availability marketing 

Aviation 
Tourism 
Attraction 

• Attraction of additional aviation-
based community visitors 

• Preparation of Aviation Tourism Brochure / Airport 
webpage with pilot and visitor information 

• Exploration of opportunities for comarketing with 
South Cariboo Regional Airport 

• Partnership with local visitor amenities and 
accommodation providers (e.g., preferred rates) 

• Copromotion with regional events 
• Direct outreach with flying groups in British Columbia, 

Alberta, and the northwest United States (e.g., BC 
General Aviation Association) 

Facilitation of 
Events and 
Ancillary Uses 

• Facilitation of events that are 
complementary to the Airport 
and provide economic and / or 
social value 

• Improve the year-round 
utilization of the facility 

• Continued facilitation of use by 100 Mile Model Flyers 
and other groups (e.g., drag racing) 

• Engagement with emergency service providers on site 
use opportunities (e.g., police driver training, fire 
department training) 

• Engagement with 2887 Royal Canadian Army Cadet 
Corps for facility use and training 

• Engagement with Rocky Mountain Rangers / 
Canadian Armed Forces on training opportunities 
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5.1.2 Revenue Generation 
As identified in Section 2.3.2, hangar land lease agreements and miscellaneous fees from facility 
rentals are the primary sources of operating revenues for the Airport. Based on the anticipated scale 
of development and future use of the Airport, the facility will not transition to being fully economically 
viable from an operating and capital perspective. However, pursuing additional operating revenues to 
offset operating and capital expenses is advisable to limit the facility’s tax-supported requirements. 

The recent increase in hangar land lease rates to offset the Airport’s operating expenses means that 
resistance will likely be encountered on further increases in the short-term planning horizon. Land 
lease rates should be reevaluated on a recurring basis to ensure market competitiveness and 
appropriateness relative to the facility’s operating expenses. New sources of operating revenue may 
be explored, including: 

• Landing fees for commercial and governmental aircraft operators, including aircraft operating 
on behalf of BCEHS. To decrease the level of effort associated with invoicing, consideration 
may be given to establishing a rolling annual fee based on the preceding year(s) transfer 
volumes. Implementing landing fees for private aircraft is likely to result in significant resistance 
and potentially erode the Airport’s current and future primary user base, and revenues continue 
to be generated from this group through land lease agreements; 

• Reviewing the facility rental rate for non-aviation special events such as drag racing that 
increase asset maintenance costs; 

• Implementing parking fees for visiting aircraft; and 

• Establishing a facility rental rate for the BCWS operations area. 

5.1.3 Performance Monitoring 
To support effective administration, the implementation of aeronautical fees, improved grant 
applications and project business cases, and the development of Key Performance Indicators to 
measure success, it is recommended that the logging and analysis of aircraft movements be 
implemented on an ongoing basis. Given the shared third-party management model of the Airport with 
South Cariboo Regional Airport, opportunities should be explored with the Cariboo Regional District 
to realize efficiencies from the shared procurement and operation of radio or camera-based movement 
logging systems. 

5.2 Strategic Partnerships 
It is recommended that consideration be given to whether forming an airport advisory body as a select 
committee of District Council is warranted in the short-term planning horizon to guide the 
implementation of the Master Plan. If formed, consideration may be given to including representatives 
from District Council, the Cariboo Regional District, tenants or users of the Airport, South Cariboo 
Visitor Centre, Tsq̓éscen̓ First Nation, and / or Spelqweqs Development Corp. 

As the Airport’s long-term viability is dependent on the availability of external grant funding, most 
notably through the British Columbia Air Access Program, it is recommended that the District join the 
British Columbia Aviation Council in the short-term planning horizon to support the advocacy efforts 
of this organization. 

The continued realization of efficiencies with the shared third-party administration of the Airport with 
the Cariboo Regional District’s contractor for South Cariboo Regional Airport is a priority on an ongoing 
basis to balance the facility’s operational level of service and annual expenditures. 

  



 

 100 Mile House Airport Master Plan 27 

 

5.3 Implementation Framework 
The Airport Master Plan, when adopted, is intended to serve as a guidance tool for consideration by 
District Administration, Council, and partners in establishing annual action plans, budget and resource 
allocations, and transitioning to implementation for approved initiatives. The Master Plan presents 
recommendations for consideration by the District and does not compel or limit the municipality in its 
oversight of the Airport. 

It is recommended that the Master Plan be reviewed annually as part of the yearly budget and action 
planning process to assess the Airport’s changing position, emerging opportunities and threats, and 
other internal and external factors of relevance to achieving the priorities of the Master Plan (Figure 
5.1). Comprehensive reviews and updates are recommended to be completed on a five-year cycle. 

Figure 5.1 - Annual Master Plan Implementation Cycle 
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